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S0BJTO7: 


Ferscsmel S«^.^efC!tiaa Bat HraaoditriM 


1. Xa anoa^eanrit of .^peEtey^S idlWKtaat iw auMt hmf^- * eot^ia^D^i 

atpareaesa tlmt vltaX otojacrtivcs to ae m6ikr*am a^ve&'W 69 cmiaot te 
fully a«t UQlejia la tk« .Aetais^ im wultt^ns s 'tm&. ttsstyi^atlcai,. 

(tar |»a»cma^ policieo isust r«»fleet m. sJjiLlsr aMar^mote ia pace altii 

y^t -vill te ^ xmt^Tmmarn sm& tests of IAmi fistore. m mm foreet to 
traxscmm oar per e e am el at too rapid e i^ite telog tlao pmAo& of Kca^wi 
¥«r. Acoordlaalyj, I m ai>^wring eertela prooe^taree tbe mrpomt of is to 

Iditatlfy osad radeeee' tram enpljayiatat peraoa* tlKiee effectiwBBBWe le aUbetaiiflerd 
(lOiat is, Timsmam iteo csemot sieei Aat^ey etssferds of waic emdesoey esc eoBduci;). 
e^EisidomtlocMf of fBir^mi to the ofl^etea, -tefi iasmot ea Aipasoy 

mrale, tiu» poadtion of *M» Ai^aoey la iraletiaa to the iswritahle eatercal preesia-es 
g«a»n«ted ia tdsalf of t2» paaEm)iift id«&tlfl«& and reiasitad ii^ee upca the 

& hl|^ reapomsihllily to aaeoKslee thi* papograra «lth pedrmi^KisQ objectivity. 

The profN9dor«> ^rthbliehed erst tbo«e dedusted to auMUre J\iiicioue aad careful 
dflilibwpatloa <m all eemm* 

2. The ppc«NS&ire« for l^t«BtlEyias -gimtmamml far aeshwrtio® osit, l.e., 
temloatioa of eaflQymiwrb, oo»ga*iee the ^allcailiig ]^rineipal deaHtatt: 

Bepsty Mrectmi and Seade of Bereer Servlcea are reiQ^oaelhla 
for idmtiileeticta of pei'scamel idio i^souM be edeel^ oat la the 
totereeta of the Ag^Ky-'n progreea, ©piBfwticsi*, an4 «ctivltl«i. Deput: 
Blreetors moA Heedli of €^a«ser S«rvl<»# wHl lataif© that l^e ft^sraal 
revloTO for sach idaitinoati«, a« detNadbed h«wda, sa?e coi^eted 
vlthla aii^ty days tram 11«e d^te of this aHosrs^biisa, thi^ ttMX&r 
revimm uill be c^ahictadL aaaualiy therMfter* la eMitloa to formal 
revieva for idaatiflcatlcii of peraomel alio sboold be atAtctmA out, 
each Dipity Dlrectm- aad llesd of & Career Berdoe eni wnboMatically 
adviae tite lureoeael Qff3.ce of m iadlddiad eSao faila- to meet A@eacy 
steadaria at the time thsEfe failure 1* flret acted. 

b, Itor aoaittK^ 3a eaknytag Oirt tiiia resp^tadbillty, iNipity 
Birectoro and Beads of G^o^er Barwicm have availahle the i^stiag 
adviaozy mechanise of de Career Sorvlca BoareUi and the Coi^titive 
Svaluetiosi Faoels vh3.{di ere used tt> reyieir candidates for coa^titive 
prcsaotiott iB tlut gr edee (cairraatly 'ttirot^ ClB-15) epedfled la 
Be^fLetloa I I BevicEv of the qfaBdtft«JStt<ms ©f pezessmel below 

these ^e ifea xur afe leeticiB out parpcste# ulll be ax^soaplligied by the 
Beeda of tti® Career 8anr3.<aBS ta ooHabereddm with the operatlna 
ofTlcsisla respoQSible far their perfUamraice. 
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SIBJSCT: ?i9rE^mi9l B«2.cK!tic» Out Trocoduiws 


c. MhoHOL tlie eiM.aory serrla«« of tbo Caas>«titivo Bmluati^ Bono3. 
ctre i 2 «ad io order to aitolst in the iSjRsxtlfieatlon of poraonntX for eeXeo- 
tiosQ out, the eetiou of the Teael sasr oonslet of a listiog of pesreothHel 
in tho Career Serviee eixr&nsed in raxik orSmt hy gmSa ooeordiog to i^se 
vhoee aaisee laost mrswcit acrtioa r^aaeo fmm Agency 

&• CeiMnrttl queslilons of euitflihiXlty, effeotiveoese, or potenMal 
of an iadividuBl eK{boai3.tieel3y o^i^HSloa rrrietr of Ms osse under 
these proeedures. ASM-tloaally, lJcfu% Directors and leads of Carear 
Sarvloea will revioir osirefuUy the records of panxma whose prcootioii 
progress has idemd denm. Because of tha nature of the aaoy t^i^s 
porfortaed in ^xe A&me^, it ia to aai^eeted that a cimaidar^le zswScmr 
of valuhMe «spleye«s idU rt^atMSXy mm imder rovieir tSUd this cri- 
tarien is appllad. Set continued esiflc^iaint of a modsKr of these 
individuals, deeplte ti;u3 itust that the^ are not pitaiBoted, in no iisy runs 
eenrater to the objeoti^ete of tMoe prooedures. 

e. Wmx fanel rmimr of cases is re«aeated by the Deputy Mrector 

or Mm& of the earaar itervice, the rasults should noxmHy he a©a*a«ni“ 
eated to the Deputy Mi'actor or Heat of Wm Care«* lerviee throutfi the 
appropriate Gmrmr Board, If the reeqrwnwndatimxs of the Board 

vary from the nqjort of the faaael, the Deputy Director or Eeed of the 
Career Bervlce should l»« sHprised of «^h differences when they ocoucr, 

f. l&an a Seputgr Mrocter txe Eea^ of a Career Service decides 
to prepiMne an indivldui!l for salantion w»t, he wiil ineure that 

mmemmA. is iMtnmid of <^0 deciaiem «ad tM rtutsona thereibr, 

Xh fonculating tMe Oi^daaatloa Im wlU. eenealt with the Mreotor of 
fwra^mOL for the puxpo^se of deteneialne idtetbMr the aotion falla in 
the (Mx'Urgory of eases of Inaffleianoy and/or unsatiafhotozy oondinst, 
or if it steoa from the individual’s lack of q.«allfleatione fOr mn- 
tinued in the lii^t of the Agi«tfly*a stwEflag needs, 

g. After the is^ividuale emornn^ Mv# bean laftttliod in iwasad- 
ance wl^ fub-parac^n^. f,, above, Vm tmma of perscemel propoiiM by 
Deputy Mreetora and ihiads of (SartMir Smrvleea for salaeti <»2 out will be 
oonveyed directly to the Director of P«ar«>nael for action leallng to 
separati^ or ocnaideration for further trMnlng and transfer to o^uer 
oaepcaxaQits laxd/or reduction in grade* 

3, the Mrector of feraomMdL will a review of aij, mms 

received pursuant to pexagietph 2fe,, above, |^m the Directs of f^sfflanel 
(incurs in the propose ea^etration, he will notify the Deputy Director or 
Bmd Of Career Service e^ieeraed and arrangenents will be Ti md e to effect B«pa> 
ration la eceordence with the fortnal procedures given herein, or to accept the 
Individual *e resignation, and (in awKltoiious cases) fbr aasiatanoe la obtain- 
ing otluir eapleymnxt. 
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SIIBJBCT: Persprmel SsXeetion 0u1» txoc^axsm 


k, |h« ef vllX ms^iy tboM AgEdast vtoa 

fbracd BC^pAration prdsedixaras era to be in.’veSSA of the action prcipooed ao& the 
proviaiooB fbr s^shwI. fitnee ths wai>aratl(m is neMssarp and advisable In 
the Intereete of Ohited States, the Blreetor of Peraomu^ iirlLL reoaoBDend 
-1^ the Mxector la a;mrcpdUil» oases timt he wcsrclse ttw authority granted 
hist in MncMcet X0S(e| of BsMonal Ssmirit3r itet of XSNtT, m isiMQded* 

FArsens s<^ect«d f»r sepamtlem im<IUn^ tl^se pzi»oednre8 idix he infbneed in 
mriting of tla» final decision of the Agea^ to effect their seipaiatlenB. Bub 
eff^tive date of sneh ssparatlcai sImXX be not less than thirty days foXXovlng 
re«Blft of notice of ftnaX deolsion* 

A Xiad^d nuaaher of addltlonaX eeples Of this semorandna ib«^ he 
obtained fmm V:m Mrector of TNs^BoiimX by !Hq^% lErc^sl^rs iho desire such 
series fm Besda of earear Servioas and ottier offldalo participating 

in the peraonnsX revlenf oatXlned above. 


Allan IT. SoXXes 

lh.reotor of Central XnteXXlg«ic« 


Sistrihutioni . . 

2 - AMresseeC A. ] ORIOIHA1?OR;L 

lyfc BCf ^ Director of Personnel 

i " ^Srs ^ 2 4 JAN 1958 

1 t ^9erm (itayha^Se) 

OD/Pers/GMStewartsvaX (2t Jan 58) 
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